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POLICY STATEMENT:

To provide all employees of the Department with a clear understanding of the behavior expected of them and to
prevent improper conduct which may adversely affect the Department, staff-client relationships, the public trust
or confidence.

POLICY:

A. Exclusively represented employees shall be governed by their Collective Bargaining Unit Agreement
where in conflict with this policy.

B. All employees of the Department will comply with each provision of the Civil Service Rules including 1-
12.7 Conflict of Interest, 1-12.8 Notice and 2-8 Ethical Standards and Conduct and 1973 PA 196,
Standards of Conduct for Public Officers and Employees, MCL 15.341 — 15.348.

C. Any criminal conduct or advocacy of criminal behavior by Department staff shall be considered conduct
unbecoming a Department employee.

D. Any personal benefit arising from an employee's relationship with Corrections' clients, or out of the

authority of their office that is not specifically authorized by Department policy or in violation of Civil
Service Rules/Regulations, is improper conduct and shall be considered conduct unbecoming a
Department employee. Samples of conduct unbecoming include but are not limited to:

1. No privately owned automobile shall be serviced through state owned facilities regardless of
whether or not the automobile is used in the performance of official duties.

2. No produce or foodstuff purchased from state funds will be made available to officials, citizens
or employees of the Department except prepared meals served in facilities of the Department in
accordance with Department policy and MSI promotional items/events approved by the
Department.

3. No employee shall accept loans, gifts of money, goods or services, nor other arrangement for
personal benefit, directly or indirectly involving possible influence or appearance of influence
upon the manner in which s/he performs the work, makes a decision, or otherwise discharges
duties as a Corrections employee. This provision does not prohibit the Director from giving
awards to employees.

4, Employees will not accept gifts or services in the form of labor from prisoners, probationers,
parolees or their relatives nor from any other persons in connection with or on behalf of
corrections clients.

5. Employees will not accept favors from prisoners or accept prisoner labor. This does not prohibit
employees from patronizing approved shoeshine concessions or purchasing hobbycraft items
at market value through approved hobbycraft sales.

6. Any business or investment dealing where the employee uses knowledge or influence from
his/her employment with the Department for personal gain shall be considered a conflict of
interest and is prohibited. Employees involved in outside employment shall comply with Civil
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Service Rule 2-8 Ethical Standards and Conduct, 2-8.3 Disclosure and refer to PD 02.03.105
"Outside Employment" to ensure compliance. Exploitation of prisoner labor by employees shall
not be allowed. Typing school or university papers, drawing blueprints for personal use of
employees or any other such service is prohibited.

7. All employees of the Department of Corrections shall comply with the Civil Service Rules and
Department work rules as specifically outlined in the Department of Corrections Employee
Handbook. Violations will be subject to appropriate disciplinary action.

8. Additional examples of conflicts of interest can be found in the Employee Handbook, Section 4,
Conflict of Interest.

Employees are required to disclose to their personnel office any action they or other Department
employees may be involved in that could be viewed as a conflict of interest. Employees who fail to
comply with the provisions of this policy will be subject to appropriate corrective or disciplinary action.

Employees found to have a conflict of interest shall, as a condition of continuing employment, divest
themselves of the specific conflict(s) of interest within a timetable provided by the Director.

In order to avoid the appearance of any impropriety due to a family relationship between a supervisor
and his/her subordinate, direct supervision of family members is discouraged. Family member(s) for
purposes of this policy includes; grandparents, parents, in-laws, grandchildren, children (natural or
adopted), step-children, spouse, siblings, cousins, uncles, aunts, nephews, or nieces. Practical efforts
should be made to avoid the direct supervision of a family member(s). However in circumstances
where this situation is unavoidable due to staffing issues and/or the safety and security of the institution,
a supervisor shall not demonstrate any bias against or favoritism toward the family member. Deputy
Directors, Administrators, CFA/FOA Regional Administrators, Wardens and supervisors shall treat all
employees employed in their institution or region under their area of control equally regardless of family
relationship.

Any violation of this policy should immediately be reported to the appropriate Warden, Regional
Administrator or appropriate Deputy Director for possible investigation. Any established violation shall
be investigated.

AUDIT ELEMENTS

A primary audit elements list has been developed to assist with the self audits required by
PD 01.05.100, Self Audit of Policies and Procedures.
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